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 Why monitoring? To answer the 
question: “Is SPP having effect? And if 
so, how much?”.  

 In the Netherlands that’s a political 
question which our national parliament 
asks frequently. And right now, we 
cannot answer it.  

 With our monitoring efforts we hope to 
be able to, starting next year. 
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 A key requirement for whatever 
monitoring system we dream up, is to 
do it with as little administrative costs as 
possible to local governments. 

 In the past monitoring meant filling out 
endless spreadsheets about submitted 
tenders, which cost governments a load 
of work and left them with next to no 
useful control information. 

 So we have to do things differently. 
That means: 
a) Using data we have already 

accumulated as much as possible 
b) Asking additional questions as little 

as possible 
 We have a practical database in 

TenderNed, which is our national 
announcement platform.  

 Using this data as our basis, we take a 
two-pronged approach to build up a 
national monitor: 

 We try to entice local governments to 
start monitoring their own efforts with an 
instrument we provide, which in turn 
provides us with detailed accumulated 
national data. 

 We set up a national scale monitoring 
on impact. Because impact is hard to 
measure for individual procurers. 

 
 



1. Benchmarking SPP effort

 

 The way we want to get local 
governments to start monitoring their 
own SPP efforts, is by providing them 
with a national tool. 

 Currently SPP in Holland is not a 
regular part of procurement monitoring. 
Procurers have no standardized tools to 
monitor this, other than using Excel. 

 With the benchmark tool we are 
developing we hope to change that. We 
hope to provide procurers with a tool 
which allows him to report his yearly 
SPP efforts to his local politicians.  

 This feedback will hopefully stimulate 
them to keep investing in SPP. And we 
try to make this as easy as possible.  

1. First step, we use an algorithm to data 
mine TenderNed.  
We look for two things. We look for 
CPV-coded tenders (Common 
Procurement Vocabulary) to identify 
procurements for which there is a 
criteriadocument 
We also search the data using specific 
SPP key words. At the moment we 
cannot yet search all the annexes, just 
the main data in the data base. That will 
be a future improvement. 

2. Next the procurer can evaluate the 
results and add missed tenders or 
remove faulty hits. 
In addition, the contractmanager can 
add information about whether SPP 
was actually realized in the contract.  

3. Based on this information, the tool will 
provide statistics and graphs the 
procurer can use to report. This allows 
him to show whether the political 
ambitions for SPP have been achieved 
or not.  
This goes for ambitions on a local scale, 
but as we own the resulting data base, 
the national government will also collect 
information on the use of SPP on a 
national scale. 

4. In addition, and this is turning out to be 
perhaps even more important to 
prospective users, the tool will provide 
the option of marking a procurement as 
a ‘good example’. This allows 
organizations to find and get into 
contact with their peers.  

 



2. Monitoring SPP impact

Sample

 

 To measure the impact of SPP, we 
focus on specific product groups, such 
as procurement of energy or vehicles or 
textiles. 

 The protocol we developed takes a 
couple of steps: 

1. First we use the Announcement 
Platform of TenderNed to make a 
longlist of tenders within a given product 
group. In our pilot we researched 
tenders in 2015-2016. 

2. From these we take a weighted sample, 
usually ten tenders, though sometimes 
more are needed for a good 
representation. 

3. The documentation of the selected 
tenders is investigated and if this 
suggests SPP, the associated procurer 
and contract manager are interviewed. 

4. Based on this information and using key 
figures, RIVM can estimate the impact. 
And extrapolate it to the entire product 
group 
 

Impact in numbers

SPP type Issue Indicator Unit

Environment Climate change

Energy

Hazardous substances

‐ CO2

‐ Percentage renewable

‐ Percentage prevented use

‐ kg CO2 eq.

‐ %

‐ Kg

International Labour conditions ‐ Percentage of investment ‐ %

Circular Base materials ‐ Percentage reused material

‐ Percentage biomass

‐ %, ton

‐ %, ton

Social return Social return ‐ Percentage of investment ‐ %

 

 The work is still ongoing, which means I 
don’t have all the numbers yet. But 
these are the kinds of results we hope 
to be seeing by the end of the year. 

 
 

 
 

 


